
Minutes Deanery Assembly   
Date: 26 March 2017 
Host Parish: St. Mary’s, Barnstable 
 
Parishes Attending: Barnstable, Buzzards Bay, Falmouth, Osterville, Plymouth, Sandwich, South 
Yarmouth, Woods Hole  
 
Assembly called to order: 2:00 pm by Michael Bousquet, our Clergy co-convener from St. Mary’s 
Barnstable.  He then gave the Opening Prayer. 
 
Minutes, oral and brief, from the January assembly were approved. 
 
Reports: 
 

• Co-Conveners :  Visitor Lisa Barr from St. Mary’s, Barnstable, brought information about the 
Southeast Massachusetts Forum: The Church’s Role in Education Equity, happening on Saturday 
October 21, 2017 at St. Mary’s Episcopal Church.  We were all encouraged to take the 
handouts and information back to our parishes.  They could use help in planning the 
symposium also (May 21, 2017.  2-4 pm at St. Mary’s, Barnstable). 

• Treasurer:  nothing to report 
• Mission Hub: no report 
• Diocesan Council: There have been two Diocesan Council meetings since our last assembly.  

Connie’s report is online.  Of particular interest is the proposal to redo the Diocesan 
Assessment Formula in 2018.  

• Diocesan Liaison:  Libby Berman complemented Connie on her report and talked about how 
the Mission Strategy is ongoing and one positive aspect is that parishes want to get involved 
and do it at the parish level. 

• Youth Rep Report given by Michael Bousquet.  There are four upcoming youth events: 1) 7/8 
April: Pre-Confirmation Retreat at Barbara Harris Camp. 2) Good Friday overnight at Trinity 
Church, Copley Square.  3) Deanery Confirmation will happen 6 May at St. John’s in Sandwich, 
Bishop Gayle Harris, presiding. 4) Acolyte Festival 20 May (Saturday) at the First Evangelical 
Church in Brockton.  Michael Bousquet then added that there is a trip to the Rosebud 
Reservation between 8 July and 15 July for anyone over 15 years of age. 

• Communications: Dicky and Helen talked about name tags and email. 
• Dean:  Sam Rodman is the new Bishop of North Carolina and will be consecrated July 15.  In 

addition, St. Barnabas is “in Search”.   
• Green News:  There is a conversation about Environmental concerns on Saturday April 1, which 

will include Margaret Bullitt-Jones and UCC’s Jim Antell.  Our Green Dean also talked about the 
Trinity Institute Symposium that happens every year in March.  The topic this year was water 
justice.  It is a fabulous symposium and should not be missed next year.  And as a reminder, 
Mindfulness Mediation happens every week at Church of the Messiah in Woods Hole. 

 



Amazing Grace Presentation and Motion: Hilary Greene presented the Amazing Grace PPT (on 
website) and a short discussion followed in preparation for requesting Deanery support for the House 
of Mercy Grant Proposal, to wit: 

MOTION: Be it resolved that the Cape and Islands Deanery support the work of the Amazing 
Grace program for the children of the incarcerated in August 2017 at Camp Burgess, Sandwich, 
in the amount of $2,540.  Moved by Helen Gordon; Seconded by Connie Malhoures 

 
The Nominating Committee was activated to prepare a slate for us to elect at our June Assembly.  
Positions to be filled include: Lay Co-Convener (2 years), Lay Diocesan Council (3 years), Nominating 
Committee (3 years); for one year terms, the following:  Treasurer, Secretary, and Tech Liaison.   We 
were reminded to keep our eyes open for an additional youth representative.  
 
Program:  We broke into groups to discuss and share Best Practices for the following topics: 

 No parish is an island (Outreach and Mission) – Connie Malhoures, leader 
 Living into Eucharistic Prayer C (Creation Care) – Deb Warner, leader 
 We're not meant to live alone  (Pastoral Care) – Hilary Greene, leader 
 Embracing the elephant in the room (Stewardship) – Michael Bousquet, leader 

Table Reports back to Assembly as a whole: 
Outreach -- Becky  
 The discussion started with what outreach means, followed by examples of what parishes do 
for outreach (from those parishes at the table).  There were also examples of collaborative deanery 
projects from Western New York, including homeless efforts.  The prevailing wisdom seems to be that 
providing housing is an important first step.  Keep in mind that statistics indicate that substance abuse 
is highest in SE Massachusetts.  Most parishes support some form of substance abuse outreach, like 
AA or Al-Anon. 
 
Creation Care – Helen 
 The discussion focused on two areas:  “What is going on in different parishes?” and “How 
might we implement the Trinity Institute programs in our deanery?” (The recent Trinity Institute 
explored the issues related to water justice.)   
 Creation care initiatives were discussed.  Some important points include: 
 1)  Succession planning is important in parishes as well so a parish’s creation care lay leader 
shares responsibility in case the leader dies or moves away.  
 2)  It’s important to involve children and teens in creation care efforts: The younger generation 
is forward-looking and thinks about the shape the environment will be in once they are older. 
 The discussion ended with a review of Eucharistic Prayer C. One of the areas of discussion was 
the idea of being stewards as opposed to being ‘rulers’. 
 



Pastoral care  -- Hilary 
 St. Mary’s keeps track of parishioners in need with “Open Circles”, a map that forms the basis 
of neighborhood groups.  Most parishes have prayer chains and in a perfect world, there is a tracking 
system with reference names and dates, but not always.  Other ways parishes care for their people 
involve parish nurses, Lay Eucharistic Visitors, taking meals, giving rides and visiting.   Some parishes 
have men’s groups and Bible classes.  Hilary reminded us that keeping track of parishioners who might 
be at risk is one of the cornerstones of disaster preparedness.  Lastly, do not assume everyone has 
email. 
 
Stewardship – Barbara 
 Stewardship is Celebration, joy, and abundance.  Stewardship is about how much can we give 
and not about how little we can get away with.  Some of the resources available include:  Diomass 
website; a Methodist program called New Consecration Sunday (available from Amazon);  TENS;  
 Clergy should be involved;  they should make a personalized approach to stewardship.   
 Explore costs and operations in small group meetings.  
 Proportional giving should be emphasized, not necessarily tithing.  
  
 
We then debriefed and planned our next Assembly (Thursday, June 1, 6 p.m. in Chatham.)  Our 
agenda will include small groups again. 
Suggestions were made and we settled on the following: 
Get church out of the building.  “Being church”. 
Investment and divestment. 
How parishes celebrate, integrate and welcome new members. 
Outreach – Seeing it as a part of extending our congregations. How do we do Outreach out of our 
comfort zones? 
 
Announcements:  
The Rector at St. David’s in South Yarmouth requested that parishes support the Paper Pantry.  (Paper 
products that are not covered by food stamps.)  They have the only paper pantry on the Cape.  Please 
take this request back to your parishes.   
 
Following a concluding prayer, the Assembly was adjourned at 4 pm. 


